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Thay mat t6i tham dy va biéu quyét cic van dé co lién quan tai Pai hoi C6 dong
ctia Cong ty trong pham vi ¢6 phan thudc s& hiru cia toi

T6i xin chiu moi trach nhiém vé viéc uy quyén nay va khong dua ra bét cir khiéu
nai gi lién quan ddi véi Cong ty.
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Thay mat t6i tham du va biéu quyét cac van d& c6 lién quan tai PHPCD cua
Céng ty trong pham vi s6 ¢6 phan do ching t6i s& hitu.
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CHUONG TRINH NGHI SU

Dai hoi dong ¢6 dong thwong nién nam 2020
Cong ty ¢6 phan Tric Thén

I. Théng qua Bao cao cua HDQT veé két qua SXKD nam 2019 va nhiém vu
nam 2020.

(]

. Thong qua Bdo cdo tai chinh nam 2019 sau kiém toan.

. Thong qua Bao céo ciia Ban kiém soat nam 2019.

£ D

. Théng qua cac To trinh, vé:

-Ké hoach SXKD, dau tu phat trién nam 2020;

- Ve viée Chi tich HDQT théi khong kidm Téne Giam dée:

- Tang von diéu lé thong qua viéce chao ban ¢6 phiéu rieng l¢;
- C6 dong nhan chuyén nhuong c6 phan dan dén so hitu trén 25% von diéu 1¢

ma khong phai thuc hién chao mua cong khai;

- Chua chia ¢0 tire nam 2019:

- Thi lao cia HPQT, BKS nam 2020:

- Lua chon Cong ty kiém toan nam 2020.
Noi nhin:
- Co dong;:

- Website Cty;
- Luu VT, TkyCty.




CHUONG TRINH DIiEU HANH

PONG CO BONG THUONG NIEN NAM 2020
hoi gian: tir 8"00 ngay 3 thing 6 nim 2020)

Thoi gian

Noi dung

Nguoi thue hién

Déang ky danh sach dai bicu c¢o6 dong. phat tai liéu va
__Thé biéu quyét

Ban KTTC cé dong
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| - Tang von diéu 1é thong qua chao banco phiéu riéng le
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- Chua chia ¢0 tirc nim 2019

- Thu lao HDQT, BKS nam 7070
- Lua chon cong ty kiém todn nam 7020

9h40-+ 11h10

- Dai hoi thao luan cac Bao cdo va To trinh

Tong cong ty thep Vu,l Nam — CTCP phat bleu y kién

) Co dong

[Th10+11h30

Cong bo két qua bicu quyct cdc ndi dung

‘Thong qua nghi quyét Dai hoi

‘ Chao ¢ va Bé mac dai hoi

Bem lh_!{___ls:/

Chu toa

BAN TO CHUC PAI HOI
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QUY CHE LAM VIEC
Pai hi dong c6 déng thwong nién nim 2020

Cong ty c¢o phan Tric Thén

Cén ctr Luat Doanh nghiép s6 68/2014/QH13 ngay 26/11/2014;

Cén ctt Diéu 1 6 chirc va hoat dong ctia Cong ty;

Cin ctit Quy ché noi bo vé quan trj Céng ty;

Cian ctr Nghi quyét hop Hai ddng quan tri ngay 24/4/2020;

Hoi dong quan tri (HDQT) xdy dung Quy ché lam viéc ctia PHPCD
thuong nién Cong ty CP Tric Thon nam 2020 nhu sau:

CHUONG I
NHUNG QUY PINH CHUNG

Diéu 1. Pham vi ap dung:

Quy ché nay st dung cho viéc t6 chiic PHPCP thudng nién Cong ty CP
Trac Thon nam 2020;

Cd dong va cdc bén tham gia Pai hoi cé trach nhiém thuc hién theo cac
quy dinh tai Quy ché nay.

Diéu 2. Muc tiéu:
Dam bao tuén thi céc quy dinh ctia phéap luat va Diéu 1é Cong ty.
bam bao nguyén tic cong khai, dan chi va quyén loi hop phap ciia ¢ dong.

Dam bao tinh tap trung, on dinh, dat két qua cao cua Pai hoi.

CHUONG II
HOQP DPHPCD THUONG NIEN NAM 2020

Dicu 3. Thoi gian va dia diém t6 chire:
Thoi gian: 1/2 ngay, tir 8h00 ngay 3 thang 6 nam 2020 (thi tu)

Dia diém;: Hoi truong Cong ty CP Trtic Thén - Phuomg Cong Hoa, thi xa Chi
Linh, tinh Hai Duong.

Diéu 4. Thong béo, tai liéu hop Pai hoi:




- Thong bdo hop Dai hoi duoc gui cho cac ¢o déng va dai dién cb dong (sau
day goi chung la ¢6 dong) bang cach chuyén qua dia chi tr ong danh sach cd dong
chdt tai thoi diém 18/5/2020 do So GDCK Ha Noi cung cap hodc thu dién tir ¢o
dong dang ky véi Cong ty. Néu c6 déng 1a CBCNV Céng ty thi duge gtii qua don
vi cong tac. Ngoai ra, thong bao va tai liéu dugc cong bb trén Bao Hai Duong va
website Cong ty: tructhon.com.vn

- Céc loai tai liéu, biéu mau lién quan dén DPai hoi, Quy cd dong xem fur
Website: tructhon.com.vn (muc quan hé c¢d dong— tai liéu DHDCD nam 2020).

CHUONG III
QUYEN VA NGHIA VU CUA CAC BEN THAM GIA DAI HQI
Piéu 5. Piéu kién tham duy PHPCD:

Co dong 1a c4 nhén, td chirc hodc dai dién cd dong, nhom cd dong s¢ hiru
c¢d phan c6 quyeén bleu quyét ctia Cong ty vao ngay chdt danh sach co déng ngay
18/5/2020 dugc quyen tham du Pai hoi.

Piéu 6. Quyén va nghia vu ciia ¢6 dong dw Dai hoi:

1. Quyén ctia c6 dong:

C6 dong truc t1ep du Pai hdi hoac ¢cd thé uy quyen bang Glay uy quyen cho
nguoi khac dai dién minh tham du Dai hoi. Nguoi duge uy quyen khong nhat thiét

phai la co dong Cong ty. Viée uy quyén chi duge thuc hidn mot lan, ngudi duoc ty
quyén khong duoc uy quyén lai cho nguoi thir 3.

Puogc BTC Dai hdi théng bdo chuwong trinh Pai hoi, nhan céc tai liéu phuc
vu Pai hoi va tham gia y kién truc tiép hodc thong qua dai dién uy quyén cua minh.

Tai Pai hoi, ¢b déng duoc nhan mot Thé bidu quy ét. Dugc thao luan, biéu
quyét cac noi dung trong chuong trinh Dai hoi bang Thé biéu quyét.

2. Nghia vu cua cac ch dong:

Thuc hién c:ié‘ly da cac ndi dung thong bao cuia Ban td chirc Pai hoi vé: dang
ky du Dai hoi, Gidy uy quyén...

~ Vige cur dai dién va ty quyén, thay d6i dai dién va ngudi dugce ty quyén nhat

thiét phai thue hién bang van ban theo ding quy dinh:

- Truong hop ¢d déng ty quyén la cé nhan thi phai ¢6 chit ky ctia ¢6 dong do
va nguoi duge uy quyén.

- Truomg hop cb dong 14 phap nhan/td chic thi phai déng dau va chit ky cia
ngudi dai dién theo phép ludt ciia phap nhan/to chire d6 va ngudi duge ty quyen.

- Mbi ¢b dong, dai dién b dong khi tham dyu Dai hdi phai mang theo glaw to
tuy than (CMTND hodc Ho chiéu), Gidy moi hop, Glay dang ky/ty quyén nop cho
Ban kiém tra tu céch ¢6 déng va nhan Thé biéu quyét trude khi vao Dai hoi.




- Chép hanh nghiém Quy ché lam viée duoc thong qua tai Dai hoi. Co dong
vi pham Quy ché thi tily theo mtc d6 cu thé, Poan chil toa xem xét va c¢6 hinh thie
xu ly theo Luat doanh nghiép.

- Co dong dén muén c6 quyén dang ky ngay, sau do co quyén tham gia va
bieu quy ét tai Pai hoi. Hiéu luc cua cac dot bidu quyét da tién hanh trude khi b
dong dén muodn s& khoéng bi anh huong.

- Céc ¢b déng da den-dt_,r Dai hoi xong ra vé som trude khi tién hanh biéu
quyét cac noi dung thi duoe xem nhu "‘Déng ¥ véi tat ca noi dung cén biéu quyét.

Di¢u 7. Quyén va nghia vu ciia cac Ban Dai hoi:

1. Ban td chtre Dai hoi;

Ban t6 chirc do HPQT ctr va c¢é nhiém vu gitp Pai hoi chuan bj céc noi
dung co ban sau day:

- Gii thong bdo moi hop dén céc ¢b déng cé quyén du Pai hoi;

- Xdy dung chuong trinh nghi su cua Pai hoi;

- Téng hop cc tai liéu trinh HDQT phé duyét;

- Phan cong nhiém vu cac bd phan va thanh vién thuc hién cdc néi dung lién
quan dén Pai hoi.

2. Ban kiém tra tu cach ¢d dong:

Ban kiém tra tu cach c6 dong gdm 03 thanh vién do HDQT ctr va c6 cédc
nhiém vu:

- Tong hop danh sach ¢b déng du Dai hoi;

- Kiém tra CMTND, CCCD cta ¢b dong; kiém tra tinh hop 1€ cua cac Gidy

uy quyen dy Dai héi, phat phleu biéu quyét tuong ng véi s6 ¢o phén cd dong so
hitu va s6 ¢6 phan duoc iy quyén;

- Phéi hop véi T kiém phiéu cép Thé bidu quyét;

- Lap bdo cdo kiém tra tu cach cd dong va bao cao trude Pai hoi.

3. TH kiém phiéu-

T6 kiém phiéu gdm 05 thanh vién do Ban t6 chirc dé cir va duge Pai hoi

théng qua bang hinh thirc biéu quyet Thanh vién T6 kiém phiéu c6 thé khong 1a cb
déng va c6 nhiém vu:

- Chuén bi va phat Phiéu biéu quyét; Phiéu bau cr;

- Théng qua Quy ché bau ctlr, kiém phiéu céng b6 két qua bau cu;

- Xéc dinh chinh xac két qua biéu quyét clia cd dong theo quy dinh tai Piéu
20 PBiéu 1é Cong ty

- Lap va thong qua Bién ban kiém plneu cét qua biéu quyét céc ndi dung va
két qua bau ctr trude Pai hoi.

4. Trach nhiém cua Chu toa:

Chu tich HDQT lam chu toa Pai hoi, cac thanh vién khac do Ban t6 chic dé
cu va duoc Dai hoi théng qua bang hinh thic biéu quyét va ¢6 nhiém vu:

L




- Pidu khién Pai hoi theo Chuong trinh, Quy ché da dugc Dai hoi thong qua.
Chu toa lam viéc theo nguyén tac tap trung dan chu, quyét dinh theo quy dinh tal
khoan 5 va 6 Diéu 19 Dieu 1€ Cong ty.

- Huéng dan DHDCD thao luén, biéu quyét cac van dé trong chuong trinh
nghi su cua DHDCD.

- 'Yéu cau bd phan chuyén mon lam 1o cac not dung cb dong yéu cAu (néu can);

_ Giai quyt céc van d& phat sinh trong qué trinh Dai hoi.

5. Trach nhiém cua Ban thu ky:

Ban thu ky gfjm 02 thanh vién do Ban 4 chitc dé ¢ va duogc Dai hoi thong
qua bang hinh thuc biéu quyét va co nhieém vu:

- Ghi chép bién ban chi tiét Dai hoi;

- Tiép nhén Phiéu ding ky phat biéu cta cb dong chuyén cho Chu toa;

- Soan thao Nghi quyét va théng qua Dai hoi trude khi bé mac.

CHUONG IV
CAC PIEU KHOAN KHAC

Didu 8. Picu kién tién hanh Dai hoi:

Pai hdi duge tien hanh khi ¢ s6 ¢6 dong du hop dai dign cho it nhat 51%
¢ phan c6 quyen biéu quyét theo danh sach ¢6 dong duoc 1ap khi quyét dinh trieu
tap Dai hoi.

Piéu 9. Truong hop to chire Dai hoi khong thanh:

Truong hop Pai hoi lin tht nhit khong di diéu kién tién hanh theo quy dinh
tai Diéu 8 Quy ché nay thi duoc thuc hién theo khoan 2,3 Diéu 18 cua Bicu 1€
Cong ty.

Didu 10. C4 nhan, to chire 6 nhu cau du tryce tiép hodc dwa tin Dai hoi
phai dang ky va dwoe su ddng y ciia Ban to chire Dai hoi:

Cac dai bieu khach moi, ¢d dong, cac thanh vién trong cac Ban va bd phan
gitip viéc... phai deo the do Ban kidm tra tu cach cb dong cap phat trong thoi gian
Pai hoi va noi dien ra Pai ho1.

Piéu 11. Bi¢u quyét thong qua cac van dé tai Dai hoi:

1. Nguyén tac: Tat ca cdc van dé trong chuong trinh nghi su cta Pai hoi déu
phai duoc thong qua bang cach-lay ¥ kién bicu quyet cua co dong.

2. Céch biéu q;uyél: Cd dong bicu qu;,*ét (dc\”),ng ¥, khong dér}g y hodc khong
c6 y kién) mot van dé bang cach gio Thé biéu quyet. Khi bieu quyét, mat trudc cua
Phiéu biéu quyét phai dugc huéng vé phia chi toa. Nhiing cd dong khong gio
Phiéu bidu quyét duoc xem 1a khong cd ¥ kién vé van dé can bieu quyet.

3. Théng qua cdc quyet dinh cua Pai hoi ¢6 dong:

4




Céc véAn dé biéu quyét trong Dai hoi duoc thoéng qua khi:

- Pat {t nhét 65% tono s6 ¢ phan bidu quy &t clia cb dong du hop cth thuén
dbi v6i cac ndi dung vé: Sira dm b6 sung Didu 18, loai cb phiéu va sé luong ¢d
phiéu chio bén, sap nhap, tai td chic va giai thé Cong ty, giao dich ban tai san
Cong ty cb gid tri tir 35 % trd 18n téng gia tri tai san Cong ty.

- Pat it nhit 51% téng sé cb phan bleu quyét ctia tit ca cac co dong du hop
chip thuén ddi v6i cée nodi dung biéu quyét khéc.

Piéu 12. Phat biéu 5, kién tai Pai hoi:
- C6 d6ng mudn phat bidu y kién phai duge sy dong y ctia Chu toa.
- Cb dong c6 thé phat biéu tryc tiép hode ghi tém tat noi dung phat bidu vao

"Phiéu ding ky phat biéu" chuyen cho Thu ky hodc Chu toa. Chu toa xem xét tinh
phit hop ctia ndi dung phét biéu va sap xép cho cd dong phét biéu theo thi tu.

Piéu 13. Sau Pai hoi:

Bién ban, Nghi quyét ctia bai héi duge cong bb thong tin va ding trén
website Cong ty trong thoi han 24h ké tir khi két thac Dai hoi.

- HPQT tb chc trién khai thuc hién nghi quyét ciia PHDCB.

- C4c bao cdo tai chinh duge kidm toan, bdo cédo ctia Ban Kiém soat, bién
ban hop Pai hoi phai dugc luu gitt tai van phong Cong ty, dong thoi giai dép thac
mic clia cd ddng Cong ty trong 10 ndm dé cac cd déng 6 thé xem xét khi can.

Quy ché nay duoc théng qua tai Pai hoi va c6 hiéu luc ngay sau khi duge su
chap thuén ctia trén 65% so co phan c6 quyén biéu quyét tham du Dai hoi.

Trén day 1a toan bo Quy ché 1am viée ctia PHDCD thuomg nién nim 2020,
kinh trinh Pai hoi thong qua./.

Noi nhin: TM. HQOI DONG QUAN TRI
- C6 déng; a0 TR

- HPQT, BKS; '

- Website Cty;

- Lwu VT, Thu ky Cty.

e
Pang Van Viet
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BAO CAO CUA HOQI PONG QUAN TRI
TAI DAL HOI PONG CO PONG THUONG NIEN 2020

Can ctr Piéu 18 t chuc va hoat dong ctua Cong ty CP Triac Thon;

Can ctr Nghi quyét Pai hoi dong cd déng thuong nién ngay 8/4/2019 va
chuong trinh ké hoach cong téc ctia Hoi dong quan tri;

Hoi ddng quan tr1 (HDQT) bdo cdo Dai hoi ddng ¢ déng (PHDCD) vé két
qua thue hién Nghi quyét PHPCD nam 2019, ké hoach SXKD nim 2020 nhu sau:

PHAN I
KET QUA THU'C HIEN NGHI QUYET PHPCD NAM 2019

I. Dic diém, tinh hinh chung:
1. Thuan loi:

- Cong ty nhan duoc sy quan tam, chi dao cia Téng cong ty Thép Viét Nam,
céc Co dong, Ngéan hang va cac doi téc, khach hang;

- D61 ngli lanh dao va CBCNV Céng ty doan két, man can, nd luc khic phuc
khé khén, chuyén mon nghiép vu ¢6 su chuyén bién;

- Viéce dau tu mo rong thém day chuyén da va s& gitp Cong ty ting 100% cong
suat; ning cao nang suét lao dong, san lugng, chat luong, da dang SP, uy thé trén thj
truong; tao co s& dam bao cong dn viée lam va thu nhap cho NLD.

2. Kho khan:

- Hoat dong SXKD nam 2019 cua Céng ty. van 2ap nhiéu khé khin do canh
tranh ngay cang gay git trén céc linh vuc san phdm cbt 16i; trong khi Du an cham
tién do so véi ké hoach, san pham chay thir dua ra thi truong vao dip cudi nam nén c6
phén han ché;

- Do anh huong ty gia USD, gia nguyén li¢u dau vao tang, dong thoi Con gty
dang trién khai thuc hién Dy 4n dau tu,... nén chi phi san xuét tang, hiéu qua giam;

- Doanh nghi€p c6 dong lao dong, nang suét thap, mic du da s6 NLD ¢6 tAm
huyét, nhiét tinh, song nhin chung van con nhiéu vi tri, b6 phan then chét chua dap
ung duoc yéu cau cong viec, dac biét la cho SX gach tai DC3 — porcelain, 1a mot trd
ngai, khé khin ma ndm 2020 budc phai c6 su thay d6i co ban.




1. Két qua thye hién céc chi tieu co ban:
1.Thuwe hién cac chi tieu SXKD (Phu luc 01 kém theo)

(Doanh thu thue té 1a 348.000 tr dong, song do trén 26.000 tr déng la doanh
thu ban SP chay thir nén khéng diroc tinh vao doanh thu nam 2019)
Panh gia chung:

Trong ndm 2019, toan thé CBCNV Céng ty dd c6 nhitng c6 géng nhét dinh,
song cac mit hoat dong ctia Cong ty (san lugng san xuét, luong tiéu thu, doanh thu,
higu qua SXKD, thu nhap cta nguoi lao dong,. . déu thap hon ké hoach dé ra, ngoai
trir viée trién khai dau tu Du 4n, cho thay hoat dong cia Cong ty gap nhiéu kho khan
ma nguyén nhan mot phan do khéch quan, song ¢ ca yéu t6 chi quan, dan dén hiéu
qua SXKD kém hon nhiéu so v6i nam 2018.

Céc mat hoat dong cu thé nhu sau:

Gach men: San xuit duoc duy tri trong ca ném, san lugng th’ip hon k& hoach
9,9%, tang 8,06% so v6i nam 2018, song tinh 6n dinh vé nang suét, chét lugng va gia
thanh con can phai dugc sém cai thién, dac biét trong diéu kién kho khan vé thi
truong ngay cang doi hoi chét lwong, mau mé, tinh da dang sén phdm va gia ca canh
tranh quyét liét,...nhu hién nay. Do véy, hiéu qua SXKD cua Cong ty giam sut qua
nhiéu so véi cling ky nidm 2018, san phAm méi dua vao thi trudng chdm so véi ké
hoach nén tiéu thu cham, ton kho 16n;

Gach chiu ltra: Tiép tuc khé khan, viéc mo rong thi trudng tiu thu gach co
chét luong cao hon con han ché, chu yéu san xuét va tiéu thu gach cap thip, trong khi
gid ban giam so vdi 2018. Sén lugng SX dat 93 ,45% KH, song luong tiéu thu chi dat
79,54% KH dan dén luong ton kho cao, kém hiéu qua;

Bat sét: Gmy phép khai thic da dugc gia han tir gita nam 2017, song mét 86
tht tuc can thiét bi kéo dai nén anh hudng dén tién d6 cong viéc nhu dén bu, glai
phong mit bang,... Tuy nhién ciing tao thudn lgi cho Céng ty trong viéc cung cap
nguyén liéu cho hau hét cac SP;

Tép trung cac ngudn luc cho xay du’ng, lap dat, van hanh day chuyén san xuét
gach men cao céap; —

Thay ddi mot sb vi tri can bd chu chdt 2 Nha may;

Cong ty thuc hién dy di nghia vu véi Nha nuée theo quy dinh.

2. Thue hién cac cong tac khac:

2.1. Céng tac ké hoach, tiéu thu:

Céng tac lap ké hoach va,to chire thue hién ké hoach sat thuc té san xuat cia
cac don vi trén co 86 nang luc san xudt, thi trudong tiéu thu va hidu qua SXKD. Trién
khai t6t cong tac phdi hop véi cée phong ban Cong ty, cac don vi thanh vién trong
viée tb chue thue hién nhiém vu SXKD;

Cong tac chuan bi nguyén liu, vét tw phuc vu SX ngay cang duoc chin chinh
vé tién do, chat luong, gia ca; nguyén nhién vét liéu tén kho tiép tuc duge kiém soat
& muce hop ly;

Céc co ché, chinh sich lién quan dén thi truong, khéch hang va tiéu thu SP
duoc diéu chinh kip thoi, linh hoat, pht hop nén méc du thi truong canh tranh kho
khin, song ton kho SP da ludn gitt & mue thap (twong duong 01 thang SX),..




Coéng ty ludn quan tdm dén viéc mé rong thi truong, thi pnan hé ﬂ]OHé khach
hang,...Tuy nhién, viéc quéan ba thuong hiéu chwa dugc thic diy (mot phan do SP
chinh ctia Cong ty — Gach men dang con don diéu, chua phong phu da dang).

2.2. Cong tac dau tw phat trién:

Cong ty da tép trung cac nguon luc dé thuc hién va hoan thanh Dy 4n dau tu
m¢ rong day chuyen san xut gach op lat granite cao cép, cong suat 4 triéu m2/nim
voi tong muc dau tu 289,8 ty dong, song thuce té da tang khoang 2% (1én khoang trén
295 ty dong) do trugt gia USD tr cudi nim 2018, mit bang khong thuan loi, di
chuyén nhiéu tai san tai khu vuc Dy 4n va nhidu hang muc can thiét da phai didu
chinh/hodc bd sung (duong giao thong ndi bo, san bai, hé théng thoat nudc toan
Cong ty, cic phong diéu khién, nha didu hanh,...);

Day chuyén SX méi da di vao hoat dong tir thang 9/2019 voi thiét bi hién dai,
song hoat dong chua thuc sw 6n dinh, do nhan luc vé cong nghé, diéu hanh, cong
nhan van hanh, Céng ty chua c6 kinh nghiém trong SX gach porcelain. Hién Cong ty
dang thuc day SX san phim moi la gach op lat porcelain kich thuée 600x600mm,
800x800mm va bd sung san xuét cic san pham kich thuéc khéc (400x800; 6p tudng
500x860, 600x800; 600x1. 200mm) nham da dang héa sin phdm trong diéu kién thi
truong canh tranh ngdy cang quyét liét.

2.3. Cong tac tai chinh:

Ném 2019 Céng ty vay von dai han 202 ty cho Du 4n day chuyén 3 theo tong du
toan 289,8 ty dong (ty I¢ 70/30). Song tong mirc dau tu thuc khoang 295 ty dong (chua
tinh c4c hang muc dau tu khac phuc vu SXKD toan Cong ty) nén tai chinh c6 phan mat
can ddi, dic biét 1a sau khi day chuyén méi di vao san xudt, cling véi viée hang ton kho
SP cii cao;

Trong hoat déng SXKD ciing nhu dau tw, Céng ty ludn str dung von _dung muc
dich, minh bach trong hach toan va thuc hién nghiém ché 6, chudn muc ké toan hién
hanh;

Viéc hach todn, trich 14p céc khoan du phong dam bao quy dinh. Trong nim di
phat sinh tang céng no khé doi, song khong nhidu. Céc khoan no qua han, khé doi tr
nhiing nim trude HPQT tiép tuc giao cho céac phong lién quan va don vi tiép tuc trién
khai thu doi cong ng, song tinh kha thi kém. Véi c4c khoan ng khong c6 kha nang thu doi,
HDQT sé€ xir ly theo Quy dinh.

3. Chi tra thu lao HDQT, BKS Céng ty:

Tong so tién thli lao chi tra cho céc Thanh vién HDPQT, BKS khong lam viée
truc tiep tai Cong ty nam 2019 la 192 triéu dong, ba.ng 100% mure thu lao da duoc
DHDCD théng qua, cu thé:

- 03 thanh vién HPQT: 4 triéu dong/ngudi/thang;

- 02 thanh vién BKS: 2 triéu dong/ngudi/thang.

Po6i véi cac chie danh quan ly tham gia HPQT, BKS kiém nhiém nhu: Tdong
Giam doc Pho TGD, Truong BKS hién dang 1am viée truc tiép tai Cong ty thi hudng
phu cdp kiém nhiém thap hon mtc thit lao PHDCH phé duyét.

4. Hoat dong cia HPQT:

HPQT nhiém ky 2016 — 2020 gém 5 thanh vién duoc biu tai DHDCD thuong
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nién nam 2016, trong d6 Chu tich HPQT kiém TGD. Ké tir sau PHPCD nam 2018
dén nay khéng co su thay d6i thanh vién HPQT. Trong HPQT ¢é 02 Thanh vién
HDQT truc tiép tham gia diéu hanh Céng ty v6i chic danh TGP va Phé TGD, 03
thanh vién con lai khong lam viée truc tiép tai Cong ty;

Trong nam HPQT da t chirc 06 phién hop toan thé (theo quy ché ctia HDQT),
co 100% s6 Thanh vién HPQT tham du tat ca cac cudc hop Chu tich HDQT, TGD
da t6 chirc xin ¥ kién bang vin ban cac Thanh vién HDQT dé théng qua cac noi dung
thuoce thdm quyén HPQT va Diéu 1é Cong ty. Téng s6 c¢6 06 Nghi quyét va Quyét
dinh dugc ban hanh trong nam;

Trinh tu, thu tuc hop HPQT phu hop voi Diéu 1& va Quy ché hoat dong cta
HPQT. Céc cudc hop HPQT cé sy tham gia ctia Truong BKS va moi mét s6 can bd
quan ly tham du;

Moi quyét dinh ctia HDQT 1a hoan toan khach quan, trung thue; Céc quyét
dinh duoc dua ra déu co su ban bac, thao ludn mot cach can trong va k¥ ludng dua
trén nhiing co 30, c‘heu kién thuc té cua Cong ty. Hoat dong cua HPQT ludn coi trong
quyén va loi ich cua cb dong, vi su ton tai va phat trién bén ving ctia Cong ty.

5. Két qua giam sat, danh gia cia HDQT d6i véi Ban diéu hanh:

Cin ctr Diéu 18 t6 chire hoat dong cua Cong ty va nhiing quy ché, quy dinh da
ban hanh, HDQT giao quyén cho Ban diéu hanh quyet dinh cé4c van d@ lién quan dén
hoat dong SXKD dong thoi thiét lap co che kiém tra, gldm sat Ban didu hanh théng
qua hé thong céc Nghi quyét, Bdo cdo tong hop, chi tiét va cdc ky hop HPQT dinh
ky cling nhu dot Xuat;

Két thuc nam 2019, HDQT danh g gia Ban didu hanh da thye hién day du, tuan
thu chi dao, dinh hudng cua HDQT. Ban didu hanh da trién khai thyc hién t6t cdc ndi
dung Nghi quyét PHDCD nam 2019. Téap trung duy trl san xuat gach men, gach chiu
Ita; tép trung thao go, day nhanh tién d6 ky két cac hop ddng thiét bi, xay dung va
lap dat thiét bi lién quan dén Du 4n déu tu day chuyén 3 gach men;

Trong nam TGD da thuc hién t6t chirc nang, nhiém vu trong diéu hanh cac
hoat dong ctia Cong ty. Mac du Chu tich HPQT kiém TGD song viéc chuédn bi cac
ndi dung dé bao céo va trinh HDQT xem xét, phé duyét cac ndi dung duoc TGD thuce
hién day du, dam bao dung quy dinh Piéu 1 va Quy ché hoat dong ctia Cong ty;

Hang quy cac Thanh vien HDQT duoc TGP théng tin, béo cao vé tinh hinh
SXKD, ddng thoi dé xudt cac gial phap nhim thuc hién hiu qua cic chi tiéu dé ra;

TGD da thyc hién nghiém tic viéc cung cap thong tin, tao diéu kién cho BKS
tiép can va kiém tra tinh hinh tai chinh va cac mét hoat dong cua Cong ty.

Két luén: .

Trong ndm HPQT, TGP va Ban didu hanh da trién khai thuc hién céc noi
dung Nghi quy ét DPHDPCD nam 2019, dic biét cac giai phép trong tdm trong chi dao,
diéu hanh cua timg linh vue d& néu trén dé hoan thanh c4c chi tiéu ké hoach vé& doanh
thu, san xuét va tiéu thu. Day la dong luc, nguon déng vién tich cuc dé toan thé doi
ngli CBCNV Coéng ty phan dau hoan thanh cac muc tiéu KH SXKD ndam 2020 va
nhiing ndm tié€p theo.




PHAN II
PHUONG HUONG, NHIEM VU NAM 2020

1. Danh gia tinh hinh nam 2020:
Nam 2020 du béao tinh hinh kinh te Lhe gidi, khu vuc tiép tuc ¢6 nhiimg kho
khin, ting trudng kinh té, thuong mai quoc té s8 t1ep tuc chiu tac dong xau do anh

hudng cua viéc bao ho thuong mai, chién tranh thuong mai gifta cdc nudce 16m va dic
biét la viéc anh hudng rat 16n tir dich Covid 19,

Trong nude, méc du Chinh phu da co nhiing cdi cach nhat dinh nhm khuyén
khich cac doanh nghi€p, 2 ndm gan day kinh té ting truong cao, song cac doanh
nghiép van con nhleu han ché, bat cap va ngay cang phai d6i mat voi nhidu khé khan,
thach thic do tinh tat yéu ctia nén kinh té thi truong, hoi nhdp séu rong. Dac biét nam
2020 cac doanh nghi¢p du ¢ linh vuc ndo cling s& gip nhiéu khé khin do dich bénh
kéo dai;

Di v6i cac sén pham chi yéu cla Céng ty (gach men, gach chju ltra, dit dén)
s& canh tranh s& quyét liét hon, thi truong ngay cang kho khan.

Pé sém khic - phuc nhiing yeu kém, bat cap thé hién trong thoi gian qua, vuot
qua kho khan va tiép tuc phat trién, Cong ty sé tlep tuc co cau, sap xép lai t6 chiec,
thay dbi nhan su, dic biét tir cac Vi tri quan ly cép trung , b6 sung nhan luc cung voi
tang cuong hon nita vai tro, trach nhi¢m ddi voi bo phan cong nghé nham sém cai
thién, 6n dinh hoat dong SX, tiét kiém chi phi, gidm t6i da gia thanh; dong thoi linh
hoat trong chinh sach tiéu thy, thi truong, dy manh tiéu thu, glam t6n kho,... nhim
gial quy ét tot van dé dong tién, tai chinh sau dau tu. Phin ddu SXKD dat h]CLl qua
cao nhét trong nam 2020.

2. M{t s6 chi tiéu KH SXKD chii yéu nim 2020 (Phu luc 01 kém theo)

Doanh thu: 650.000 triéu dong (thay vi 680.000 tr iéu dong nhw bdo cdo truge
day, do anh hwong cia dich Covid — 19 kéo dai va dnh huong lén dén nén kinh té
toan cau)

Lugng gach men chi mang tinh tuwong doi, phu thude lén vao kich thude thyc
1é ciia san pham Cong ty sé san xudt sau nay, nham phit hop véi nhu cau thi trieong
va dam bao hiéu quéa SXKD tot nhét cho Céng ty;

Gach chiu lira, ddt den thoi gian qua kém hiéu qua, Cty s& xem xét c6 thé dung
SX néu tinh tr ang thua I6 tiép tuc trong nam 2020,

3. Ké hoach dAu tuw nim 2020:

- Hoan thién mét s6 hang muc dau tu nhé 1&, phu tro, céan thiét bd sung cho day
chuyén 3 san xuét gach porcelain. -

- Tiép tuc trién khai mét sé hang muc dau tu chuyén tiép tir nam 2019 sang
nhu: bo sung thiét bi cho khai thac mo,.
4. Tai chinh va cong tac khac:

- Trén co s¢ ngudn luc hién co, Cong ty s& trep tuc can ddi va cé ging quan ly
t6t dong tién, tudn thi nguyén tac si dung vbn ding muc dich, hiéu qua dé dam bao
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Tric Thon ngay cang phat trién, uy tin trén thi truong, dac biét 1a sau khi Dy an da
hoan thanh va di vao hoat dong;

- Tuy nhién, do han ché vé von chi sd hitu, trong khi Céng ty phai dau tu
luong 16n tai san (nha xuong, thiét bi, giao thong, kho badi,..) cho san xuat hién tai,
mit khéc, tir nam 2019 Coéng ty phai thyc hién viéc dén bu GPMB cho Du an khai
thac mo voi s6 tién 16n, nén dé nghi Pai hoi thong qua dé xuét ctia HPQT vé viéc
phét hanh ¢6 phén tang von diéu 1¢ khoang 50 ty dong;

- T6 chie thuc hién phuong 4n va 19 trinh thoai VOH cua Tong cong ty thep
Viét Nam — CTCP tai Cong ty CP Truc Thén (hién tai s6 von cta Tety chiém 20,05
% VDL).

5. Cac giai phap chii yéu:

- Duy tri SX trén ca 3 day chuyén san xuat gach Sp lat, lua chon cac dong san

phdm va mau ma pht hop trén timg day chuyén, timg thoi diém va thi truong mot
cach linh hoat;

- TIEP tuc tdng cuong cong tac quan ly trong didu kién mé rong quy mo SX,
giam tiéu hao NNVL, chi phi, gia thanh; thuc hanh tiét kiém; dam bao chinh sach
tiéu thy, thi truong mét cach hop ly, nhdm han ché t6n kho, mé rong thi phan cho su
phat trién tiéu thu sau nay;

- Déy chuyén SX méi da di vao hoat dong tur dau thang 9/2019 véi thiét bi hién
dai, song hoat dong chua thuc su 6n dinh, can bd sung nhan luc cé tay nghp chuyén
mon cling nhu ¢t can bo cdng nhan vién di hoc tap nang cao tay nghé vé cong nghé,
didu hanh, van hanh trong SX gach porcelain;

- Trién khai hoat dong khai thac dat phuc vu san xuét va ban hang;
- Cén dbi ngudn vén dam bao phuc vu SXKD, dau tu phét trién;
- Thuc hién céc giai phap nhiam dam bao hiéu qua SXKD ¢ miic cao nhat;

- Thay dbi co cdu to chirc & cac don vi thanh vién cho phu hgp. Coé chinh sach
thu hiat lao dong nham d4p Gmg nhu cdu nhén luc cho van hanh day chuyén méi trén
co s& dam bao va én dinh viéc lam cho NLD, phan dau dat mtc thu nhap bangp hoac
cao hon nam trudc.

Trén day la bao cao cua HDQT tong két hoat dong SXKD nam 2019 va nhiém
vu nam 2020. Ching to1 mong muén cac Quy Co dong s€ déng gop nhiing y kién
thiét thue giap HDQT, Ban dleu hanh thuc hién Nghi quyét Dai hoi va cé duge chién
luge t6t nhat cho su phét trién én dinh va bén viing ciia Cong ty./.

Noi nhan:

- TV HPQT;

- Cae C6 déng;
~BKS;

- Luu VT, HDQT.

Pang Van Viét
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PHU LUC 01
BANG SO LIEU KET QUA SAN XUAT KINH DOANH 2019 VA KE HOACH 2020

Nim 2019
= .
STT|  Chitiéu PVT Thwe | 5| %o | KH2020 | OM
' hién VOL 1 2018 o
: KH
1 | Doanh thu Tr dbng 321.462 | 68,5 88,4 650.000
5 S/lwgng san
xuf'it
Gach men M2 5.798.249 | 90,1 | 108,06 | 8.050.000
Gach chiu ltra Tén 10280 | 93,45 | 85,06 8.000
DAt dén Tén 494 41,17 | 40,29
Dit sét Tan 8.738 8,73 | 37745 100.000
2 | Lwong tiéu thu
Gach men M2 4.728.169 | 75,5 87,88 8.000.000
Gach chiu lira Tén 8.750 | 79,54 | 90,41 8.000
Dit dén Tan 556 46,33 45,5
DAt sét TAn 20.552 | 41,1 2.281 50.000
g |V TSI | e | (155235 PR e o
thué 141
hu nhap binh :
5 :u;‘n“ dp binh | 4 o voifthang | 8.500.000| 100 | 98.83 | 8000000




CONG TY CO PHAN TRUC THON
Thanh vién ciia TCty Thép Viét Nam - CTCP
Dia chi: Céng Hoa - Chi Linh - Hai Duong

TructhonJsc Tel.: 02203 882243 Fax: 02203 883163
Email: info@tructhon.com.vn Website: tructhon.com.vn
Sé: 3% /BC- HPQT Hai Duong, ngaygf thdng = nim 2020
BAO CAO

TINH HINH TAI CHINH SAU KIEM TOAN NAM 2019
Kinh gtri: DHDCD thuwong nién Céng ty nim 2020

Can cttr Luat doanh nghiép sb 68/2014/QH13 da dugc Qubc hodi Nude cong hoa xa
hoi chi nghia Viét Nam ban hanh ngay 26/11/2014;

Can ctt Piéu 1€ t6 chic va hoat dong ctia Cong ty;

Cén clr bdo cdo tai chinh cho ky ké toan tir ngay 01/01/2019 dén 31/12/2019 da
duogc kiém toan.

Hoi dong quén tri Cong ty ¢b phan Tric Thon trinh Dai hoi dong cb dong bdo cdo
tom tit tinh hinh tai chinh cta Cong ty cho ky ké toan tir ngay 01/01/2019 ~ 31/12/2019
nhu sau:

A. Két qua mot s6 chi tiéu (ai chinh chi yéu nhu sau (Xin tham khio tai liéu
kém theo).

I. Vé tai sian:

1. Tai san ngiin han:
- S6 dAu nam: 140,7 ty dong
- 86 cudi nam; 231,8 ty dong

So v6i du nim tang 91,1 ty dong trong mg 64,7% la do chénh 1éch giita cic khoan muc
sau:

+ Tién va c4c khoan twrong duong tién giam: 35 ty ddng.
+ Phai thu ngin han giam: 4,8 ty dong.
+ Hang tdn kho tang: 106,5 ty déng (Chu yéu do tang tdn kho san phém gach men).

+ Tai san khéc tang: 24,4 ty déng. (Do thué GTGT con dugc khau trir tang la 23,2 ty
dong va chi phi tra trude ngan han tang 1,2 ty dong).

2. Tai san dai han:
- $6 dau nam: 129.6 ty déng
- S6 cubi nam: 362 ty ddng

So véi dau nim tdng 232.4 ty dong tuong ing 179,3% la do chénh léch gitta cac khoan
muc sau:

+ Céc khoan phai thu dai han tang: 0,1 ty dong.




+ Tai san ¢b dinh tang: 236,4 ty ddng (Do trich khiu hao TSCP 1a 20,3 i3 dong, ting
TSCD 12 256,7 ty déng (DA DC3 251,3 ty doéng, cac TSCP khéc 13 5,4 ty ddng).

+ Chi phi XDCB dé dang giam: 45,1 ty dong (Do tam ting TSCP DA DC3)

+ Tai san dai han khac tang: 41 ty ddng (Chi phi tra trude dai han ting chi yéu do dén bu
giai phong mit biang khai thac dit sét).

Il Vé nguon von:

1. No phai tra:
- §6 dau nam: 136,2 ty dong
- $6 cubi nam: 475,6 ty dong

So v6i dau nam tang 339,4 ty ddng twong tng 249,1% 14 do chénh 1éch gitta cic khoan muc
sau:

+ No ngin han tang: 168,38 ty dong (Do vay ngan han tang 119 ty ddng, phai tra ngudi
ban tdng 43,3 ty dong, ngudi mua tra tién trude ting 12 ty dong, cic khoan phai ndp ngén
sach tang 0,4 ty ddng, phai tra ngudi lao dong giam 6,4 ty doncr va phai tra khac tang 0,5
ty dong).

+ No dai han tang: 170,6 ty déng (Do vay dai han cho DA DC3).
2. Von chi sé hiru:
- 86 d4u nidm: 134,1 ty dong
- 86 cubi nam: 118,3 ty dong
So v&i dau nam giam 15,8 ty dong twong tmg 11,8% 1a do giam lgi nhuén lity ké).

B. Két qua san xuit kinh doanh nim 2019:

1. Doanh thu ban hang va cung cap dich vu: 321,758 ty dong
2. Céc khoan giam trir doanh thu: 0,295 t ddng
3. Doanh thu thuan ban hang va cung cép dich vu: 321,463 ty dong
4. Gia vén hang ban: —k 303,848 ty dong
5. Loi nhuan gop vé ban hang va cung cép dich vu: 17,615 ty dong
6. Doanh thu hoat dong tai chinh: 0,470 ty ddng
7. Chi phi tai chinh: 7,227 ty ddng
Trong do: Chi phi ldi vay 6,886 ty dong
8. Chi phi ban hang: 3 8,240 ty dbng
9. Chi phi QLDN: 16,151 ty déng
10. Loi nhudn thuin tr HDKD: -13,533 ty ddng
11. Thu nhéap khac: 1,382 ty dong
12. Chi phi khac: 3,372 ty ddng
13. Téng loi nhuan ké toan trudc thué: -15,523 ty dong

14. Loi nhuén sau thué thu nhap doanh nghiép: -15,523 ty dE‘mg




C. Tién lwong ciia TGD va cdc can bd quan Iy khac nim 2019:

DVT: déng

TT Ho tén Chire vu S6 tidn |
1 | Bing Van Viét Cht tich HPQT kiém TGP 390.000.000
2 Ncuyenaucvmhmm ......... : ;_;.HBQT_ St —
3 DPao Duy Mi‘nh Pho IGE) llllllllllll 282.000.000
| 4 | Duong Thi Quyén | KTT kiém TPTCKT 177.000.000 J

Ghi chii: Tién luong ép dung theo mire luong gbe tai Quy ché tra lwong cua Cong ty.

Kinh trinh Pai hdi chép thuin thong qua./.

Noi nhin:

- Céc cb dong Cty (blc);
- BHPCB (b/c);

- HbQT, BKS;

e TCE NI,

T/M HQI PONG QUAN TRI
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CONG TY cO PHAN TRUC THON

BAOC CAD TAI CHINE

Bia chi: KDC Chuc Thén, phudng Cong Hoa, TP Chi Linh, tinh Héai Ducong Cho nam tai chinh k&t thic ngay 31/12/2019

BANG CAN DOI KE TOAN
Tai ngay 31 thang 12 ndm 2019

Pon vi tinh: dong

£ i

TAISAN Mash O Duyet 31/12/2019 01/01/2019
minh
A.TAI SAN NGAN HAN 100 231.877.685.276 140.731.631.915
L. Tidn vi cdc khodn twong dwong tién 110 V.01 9,445.495.734 44.453,247.596
1. Tién 111 9.445.495.734 44.453.247.596
2. Cic khoan trong duong tién 112 - E
I1. DAu tur tai chinh ngéin han 120 - -
IT1. Céc khodn phai thu ngin han 130 12.950.458.761 17.795.091.805
1. Phai thu ngén han ctia khich hing 131 V.02 11.028.292.201 0.407.245.702
2. Tra trude cho ngudi bén ngéan han 132 V.03 3.946.824.074 9.802.292.024
3. Phai thu ngén han khac 136 V.04 2.355.033.454 2.801.082.219
4. Dy phong phai thu ngén han kho doi (¥) I V.05 (4.701.188.068) (4.537.025.240)
5. Tai san thiéu cher xur Iy 139 V.06 321.497.100 321.497.100
IV. Hang tdn kho 140 V.07 180.095.825.745 73.567.113.350
1. Hang tén kho 141 182.859.622.211 76.330.909.816
2. Dur phong giam gid hang ton kho () 149 (2.763.796.466) (2.763.796.466)
V. Tai siin ngiin han khic 150 29.385.905.036 4.916.179.164
1. Chi phi tra trude ngén han 151 V.08 1.409.675.000 203.980.000
2. Thué GTGT duge khéu trir 152 27.477.227.341 4.265.368.164
3. Thué vi céc khoan khéc phai thu Nha nwéc 153 V.16 499.002.695 446.831.000
B. TAI SAN DAI HAN 200 362.076.659.756 129.673.075.910
I. Cdc khoan phai thu dai han 210 4.442.326.179 4.338.425.692
|. Phai thu dai han khéc 216 V.09 4.442.326.179 4,338.425.692
11. Tai san ¢b dinh 220 307.667.650.471 71.258.816.479
1. Tai san ¢b dinh hiru hinh 221 V.10 307.667.650.471 71.258.816.479
- Nguyén gid 222 498.021.333.868 244.184.461.382
- Gid tri hao mén lity ké(*) 223 (190.353.683.397) (172.925.644.903)
2. Tai san ¢b dinh v6 hinh 227 V.11 s -
- Nguyén gia 228 76.400.000 76.400.000
- Gid tri hao mon liiy ké(*) 229 (76.400.000) (76.400.000)
IV. Tai sdn d& dang dai han 240 7.826.567.458 52.934.924.071
2. Chi phi xay diyng co ban d& dang 242 V.12 7.826.567.458 52.934.924.07]
V. Diu tu tai chinh dai han 250 - -
VI, Tai san dai han khée _ 260 42.140.115.648 1.140.909.668
1. Chi phi tra treée dai han ' 261 V.13 42.140.115.648 1.140.909.668
TONG CONG TAl SAN 270 593,954,345.032 270.404.707.825
7
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CONG TY CO PHAN TRUC THON

Bia chi: KDC Chuac Thon, phutmg Cong Hoéa, TP Chi Linh, tinh Hai Duong

BAD CAD TA1 CHINE

Cho nam tai chinh kéi thic ngay 31/12/2019

{ Tiép theo)

BANG CAN DOI KE TOAN
Tai ngay 31 thing 12 ndm 2019

Pon vi tinh: dong

£

NGUON VON Mi s T::z;‘ 31/12/2019 61/51/2019
A.NO PHAI TRA 300 475.654.262.456 136.285.411.722
1. No'ngin han 310 282.127.816.439 113.343.923.800
1. Phai tra ngudi ban ngén han 311 V.14 124.854,141,294 81.505.465.566
2. Ngudri mua tra tién trude ngén han 312 V.5 23.417.258.435 11.495.827.989
3. Thué va céc khoan phai nop Nha nuée 313 V.16 941.653.530 478.848.919
4. Phai tra ngudi lao dong 314 6.993.307.853 13.486.586.177
5. Chi phi phai tra ngén han 315 V.17 1.709.980.993 306.971.614
6. Phai tra ngén han khac 319 V.18 1.079.493.043 1.950.223.535
7. Vay va ng thué tai chinh ngén han 320 V.19 123.131.981.291 4.120.000.000
IL. No di han 330 193.526.446.017 22.941.487.922
1. Vay va no thué tai chinh dai han 338 V.20 175.764.713.400 4.424.713.400
2. Dy phéng phai tra dai han 342 V2l 17.761.732.617 18.516.774.522
B. VON CHU SO HUU 400 118.300.082.576 134.119.296.103
1. Vén chii s¢ hiru 410 V.22 118.300.082.576 134.119.296.103
1. Vén gbp ciia chit s& hiru 411 110.000.000.000 110.000.000.000
2. Thing dur vén cd phén 412 3.700.000.000 3,700.000.000
3, C6 phiéu ngan quy 415 (272.320.000) (272.320.000)
4. Quy ddu tur phat trién 418 600.000.000 600.000.000
5. Loi nhuén chua phan phbi 421 4.272.402.576 20.091.616.103
12. Ngudn vén dau tu XDCB 422 - =

1. Ngudn kinh phi va cdc quj khie 430 = 2

TONG CONG NGUON VON 440 593.954.345.032 270.404.707.825

=
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Nguwiri 1ap biéu K& todn trudmg
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Duwong Thi Quyén

Nguyén Thi Hoa
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CONG.TY CO PHAN TRUC THON

Pia chi: KDC Chac Thin, phutng Cong Hoa, TP

Chi Linh, tinh Hai Ducng

o

Cho nam tai chinh két

VO CAD TAI CHIN

thite ngay 31/12/2019

BAQ CAO
KET QUA HOAT PONG KINH DOANH
Nim 2019
Bom vi tinh: déng
ok Thuyét
CHI TIEU Mass Ky ndy Ky trude
minh
1. Doanh thu bdn hing va cung cip dich Vi 01 VI.1 321.758.535.237 363.984.667.499
2. Céc khoan gidm trir doanh thu 02 295.638.600 435.316.080
3. Doanh thu thuin bin hing 10 321.462.896.637 363.549.351.419
vi cung cap dich vu
4, Gid vbn hang ban 11 V1.2 303.848.484.718 336.368.846.410
5. Lyi nhuén gop v& ban hang 20 17.614.411.919 27.180.505.009
va cung cép dich vu
6. Doanh thu hoat dng tai chinh 21 V13 470.550.009 2.021,230.990
7. Chi phi tai chinh 22 VL4 7.226.786.977 2.182.613.762
- Trong dé: Chi phi li vay 23 6.886.767.608 1.302.737.436
8. Chi phi bén hing 24 VLS5 8.240.777.549 6.540.841.642
9. Chi phi quan ly doanh nghiép 25 V16 16.150.948.080 16.315.217.643
10. Lgi nhuin thuin tir hoat djng kinh doanh 30 (13.533.550.678) 4.163.062.952
11. Thu nhép khac 31 V17 1.382.190.602 1.342,671.462
12. Chi phi khac 32 V1.8 3.372.080.951 2.213.597.250
13. Loi nhuén khac 40 (1.989.890.349) (870.925.788)
14. Téng lgi nhudn ké todn trude thué 50 (15.523.441.027) 3.292.137.164
15. Chi phi thué TNDN hién hanh 51 - 908.872.651
16. Chi phi thué TNDN hodn lai 52 - -
17. Loi nhuén sau thué TNDN 60 (15.523.441.027) 2.383.264.513
18. Lai co' bin trén ¢b phitu 70 V225 (1.415) 293
19. Lii suy gidm trén ¢ phiéu 71 V225 (1.415) 293

Nguwdi lap biéu

Nguyén Thi Hoa

Ké todn truéng

7

Duwong Thi Quyén

Héai Duong, ngay 20 thang 02 nam 2020
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CONG TY CO PHAN TRUC THON BAD CAD TAI CHINH
Bia chi: KDC Chic Thén, phutng Céng Hoa, TF Chi Linh, tinh Hai Duong Cho nam tai chinh két thile ngay 31/12/2019

BAO CAO LUU CHUYEN TIEN TE
Theo phwong phap gidn tiep

Nim 2019
Bon vi tinh: ddng
Chi tiéu Mi sb Ky nay Ky trude
I. Luu chuyén tidn tir hoat dong kinh doanh
L Lgi nhuin truwde thué 01 (15.523.441.027) 3.292.137.164
2. Piéu chinh cho cdc khoin 27.326.628.381 16.367.192.551
+ Khéu hao tai san ¢b dinh 02 20.383.209.646 14.948.943.183
+ Cdc khoan du phong 03 164.162.828 799.371.876
- L3i/16 ty gia hbi dodi do danh gi4 lai cé
1.3i/16 chénh 1éch gid hdi dodi do danh gid lai cac 04 14.763.174 o
khoan muc tién té cé goc ngoai té
- L&/l tir hoat dong déu tir, hoat déng khéc 05 (122.274.875) (1.426.527.360)
+ Chi phi 1&i vay 06 6.886.767.608 1.302.737.436
3. Loi nhudn/(16) tiv hoat dpng kinh doanh tricée th
kot i e e hopcdpng Sind doun s omde dhioy 08 11.803.187.354 19.659.329.715
doi von lwew djng
- (Tang)/giam cdc khoan phai thu 09 (24.836.004.996) (3.343.519.529)
- (Tang)/giam hang ton kho 10 (106.528.712.395) (2.593.175.163)
Tang/(giam) cic khoan phai tra (khong ké 131 vay phai
. : ik 63.006.027.091 15.928.138.4
tr3, thué TNDN phai nop) o Sl S0
- (Tang)/giam chi phi tra tnroc 12 (42.204.900.980) (974.276.795)
- Tién lai vay dd tra 14 (5.573.987.334) (1.325.537.806)
- Thué thu nhép doanh nghiép da ndp 15 (437.842.104) (884.460.221)
- Tien thu khae tir hoat déng kinh doanh 16 - 41.494.089
- Tién chi khdc tir hoat dng kinh doanh 17 (578.924.000) (1.043.998.895)
Lieu chuyén tién thudn tiv hoat déng kinh doanh 20 (105.351.157.364) 25.463.993.800
II. Luu chuyén titn tir hoat d9ng du tw
Tién chi dé ém, xay dung TSCD v cic tai sa
T e e TR RS 21 (220.112.507.433) (43.784.016.037)
dai han khac
2. Tién chi cho vay, nua cdc cong cu no cia don vi khac 23 - (50.000.000.000)
Tién thu hoi cho vay, ban lai cdc céng cu : i
% g ¥, binlmciccongepng chadonyi ’ 55.000.000,000
4. Tién thu ldi cho vay, ¢b tirc va loi nhudn duoc chia 27 122,274,875 1.560.527.715
Lieu chuyén tién tiv hoat dpng diu e 30 (219.990.232.558) (37.223.488.322)
IT1. Lwu chuyén tidn tir hoat dgng tai chinh
* 3 ] A I3 1y A t A A A s Lo , -
| T‘u,nht hu tir phéat hanh ¢d phiéu, nhén von gdp ctia chi Al i 55.000.000.000
s¢ hiru y
2. Tién vay ngén han, dai han nhén duge 33 351.864.932.312 -
3. Tién chi tra ng gbe vay 34 (61.512.951.021) (12.139.550.000)
Luvu chuyén tién tie hoat dpng tai chinh 40 290.351.981.291 42.860.410.000
Luu chuyén titn thudn trong ky 50 (34.989.408.631) 31.100.915.478
Tién va twong dwong tidn dAu ky 60 44,453.247.596 14.094.999.534
Anh hudng cua thay ddi ty gia héi doai quy dbi ngoai té 61 (18.343.231) (742.667.416)
Tién va twong dwong tién cudi ky 70 9. 4‘4/5:19_:_5& 44.453.247.596
i
Hai Dl.;onfnlga.yc‘l@t ang 02 nim 2020
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CONG TY CONG HOA XA HQI CHU NGHIA VIET NAM

CO PHAN TRUC THON Poc 1ap - Tw do - Hanh phic
S6:375 /BC-BKS Hai Duong, ngay /¥ thdang 5 ndm 2020

BAO CAO CUA BAN KIEM SOAT
TAI DAL HOI PONG CO PONG THUONG NIEN NAM 2020

Cén ci chirc nang, nhiém vu cua Ban kiém soat duoc quy dinh tai Ludt Doanh
nghiép va diéu 1é Cong ty ) phén Trac Thoén;

Cén ¢t vao bdo cdo kiém toan cia Cong ty Cong ty TNHH kiém todn va thdm dinh
gid Viét Nam (AVA), tinh hinh hoat ddng, b4o cdo va hd so ctia Cong ty ¢d phan Tric
Thon trong nam tai chinh nam 2019;

Ban Kiém soét xin b4o cdo Pai hoi cac ndi dung nhu sau:

I. HOAT PONG CUA BAN KIEM SOAT

Trong nam 2019, Ban kiém soat da thuc hién cong tac gidm sat theo chic ning,
nhiém vu dugc quy dinh tai Luat doanh nghiép va Diéu 1é Cong ty, BKS da bam sat Nghi
quyét s6 217/NQ-DHDCD ngay 09/04/2019 cia Pai hoi dong c¢b dong thudng nién
(PHDCD) ndm 2019 Cong ty, tdp trung thuc hién kiém sodt theo cac noi dung chinh,
bao gém:

- Theo dbi, kiém tra tinh hinh thuc hién nhiém vu ké hoach san xudt kinh doanh
(SXKD) ctia Cong ty: cac Nghi quyét ctia PHPCD; tinh hinh hoat dong cia Hoi dong
quan tri (HDQT), cac cdn bo quan ly trong viéc thuc hién cac nhiém vu dugc giao;

- Kiém tra tinh hop 1y, hop phép, tinh trung thuc va muc dd can trong trong quan ly,
diéu hanh hoat déng kinh doanh, tinh hé théng, nhat quan va phu hop cua cong tac ké
toan, théng ké va 1ap béo cdo tai chinh nhim danh gia chinh xac két qua hoat dong kinh
doanh va thuc trang tai chinh cua Cong ty, ddm bdo hoat dong ctia Cong ty an toan va
dung phap luét;

- Kiém tra tién do va két qué thue hién ké hoach SXKD quy, 6 théng, ca nim cia
Cong ty;

- Xem xét s6 ké toan, ghi chép ké toan va céc tai liéu khac ctia Cong ty, céc cong
viée quan ly, diéu hanh hoat dong cua Coéng ty bét cir khi ndo néu xét thdy can thiét hodc
theo quyét dinh ctia PHPCD hoac theo yéu cdu cta c¢b dong hodc nhom cb dong quy
dinh tai khodn 2 Diéu 114 ctua Luat Doanh nghiép;

- Xem xét tinh hop ly va gidm sat viéc ban hanh va thuc hién céc van ban quan ly
noi bd cua Cong ty;

- Xem xé€t, tham tra cong tac ky ket cac hop dong kinh té;

- Xem x€t, kiém tra thuc hién cac du an dau tu;







